% JSMILLER | Making Strategy Effective

€C ONSULTTING

FLOW INTELLIGENCE™ (FQ™) FACT SHEET

Join the 1-in-10 top-performing CEOs who successfully free themselves
locked-up potential

from the pernicious strategy execution bottleneck-effect and unleash
2x Flow, 4x Velocity, 10x ROI via proprietary Flow Intelligence™ (FQ™)

ONGOING DELAYS CAUSE:
® Disappointing Stakeholder Value

® Deteriorating Profitability
® Stagnant Growth

TRANSFORM
90% 90% + Flow Intelligence™:
FAILURE SUCCESS Join the 1-in-10

“1.0" bottlenecks drive “2.0" streamlining solutions
global failure rates of 90% elevate success rates north of | The “1.0” Problem: Only 1-in-10! organizations
& global losses > $1.2T3 90% to multiply stakeholder consistently  deliver their strategic initiatives
value, profitability, and growth successfully in large part due to the strategy
execution bottleneck-effect.  Low throughput,
missed deadlines, over-budget projects, & low user
adoption are the status-quo with estimated losses

90% organizations fail to execute
their strategy successfully.!

SD%’L projects fail to deliver > $1.2 Trillion USD3 of corporate waste every year
full business value.? —1 globally. This is the world of “1.0".
Disappointing Stakeholder Value | The “2.0” Solution: Flow Intelligence™ is a “2.0”
s Deteriorating Profitability system of practices based on 30 years of R&D that
Stagnant Growth identified 24+ root-cause pitfalls and their 24+
safeguards companies must address to elevate
" | “2.0" strategy execution success rates by freeing
1.0 | themselves from the pernicious bottleneck effect.

Successful execution requires an organization to
prepare & ready itself for high-performance
throughput by first becoming aware of 12+
bottlenecks and 24+ CAP pitfalls and second by
practicing the 24+ CAP safeguards with an
experienced Flow Intelligence™ Expert until
proficiency is achieved.

| The Results: Eliminating the bottleneck elevates
success rates north of 90% success, multiplies
stakeholder value, profitability, and growth by
unleashing 2x Innovation, 4x Velocity, 10x ROL.

30 years of R&D have identified 24+ root-cause pitfalls of
strategy execution failure and the safeguard solutions 2X ‘ 4X ‘
that multiply stakeholder value, profitability, and growth! Flow / Velocity /

T Kaplan 2 McKinsey, HBR, IBM, Standish Group 3 CDNet, CIO.com, Roger Sessions / CUEC

| Get Started: To Join the 1-in-10, redeem your

Trusted by: free introductory consult at:
@ c |'F(‘4$‘ilr'\ia A www.jsmillerconsulting.com/fq-free-consult
Feders Creci Uicn= -8 |l rlum JS Miller Consulting, LLC is the sole source provider of Flow Intelligence™.
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CAPSTONE STRATEGY™ FACT SHEET

Join the 1-in-10 top-performing CEOs who successfully free themselves

locked-up potential

from the pernicious strategy execution bottleneck-effect and unleash
2x Flow, 4x Velocity, 10x ROI via proprietary Flow Intelligence™ (FQ™)

ONGOING DELAYS CAUSE:
® Disappointing Stakeholder Value
® Deteriorating Profitability

TESTIMONIALS —

“Jonathan is a true expert in his field. We were able to reach our goal in a fraction of the time & cost thanks to his great guidance. |
highly recommend Jonathan.”
-Juan 0., CEO, TSO Mobile

“Jonathan does great work and excels at designing solutions which are truly unique. Jonathan was a huge asset to our team.”
-Steve M., CEO, Recovery Partners

“Jonathan was brought in to design and develop our enterprise solutions architecture on a major digital health platform. Jonathan's
ability to deep dive into the business, customer, and engineering areas exhibited a great depth to his skill-set. Jonathan was able to
provide a business architecture solution that is allowing us to move forward, saving hundreds of thousands of dollars in
development that we would have incurred otherwise through building the wrong project. Jonathan's expertise and process was
extremely thorough and eye-opening. Jonathan is full of integrity, has a great work-ethic, and is enjoyable to be around. He has a
dedication to the job that is seldom seen in a consultant. He took his own personal time to read books on the relevant subject
matters, to come up with very powerful ideas that we incorporated into our plans, and to present them well. We found Jonathan
to be a fantastic addition to our team and we hope to be able to continue to use him in future stages of our project.”

-Alex K., CTO, Recovery Partners

“| had the pleasure of working with Jonathan multiple times throughout the past few years. Jonathan is a consummate
professional and highly skilled consultant. He is able to work seamlessly both in a technical/architectural capacity and/or a
interfacing/analyzing with various business users and stakeholders. | highly recommend Jonathan and enjoyed working with him!”
-Matt J., Recruiter, TekSystems

“Jonathan is an IT swiss army knife with a rare combination of management, business operations, architecture and hands on
technical skills. It’s hard to find one person that can move effortlessly between the board room and developer trenches. Talented,
organized leaders who are highly effective at planning, stakeholder communication and developer team management are difficult
to find. Even harder to find are highly technical architects who spent so much time hands on in the trenches that they can see all of
the technical impacts, bottlenecks and risks of each architectural decision they make and understand the implications to
performance, complexity, timeframes, security and ongoing operations years into the future. Jonathan is both.”

-Patrick B., CEO, Motocol

“Choosing Jonathan to design our integration architecture was one of the best decisions we've made for our product launch.
Jonathan combines expert technical knowledge with business acumen to craft solutions which work for both environments. It's
refreshing to work with a consultant that has unquestioned integrity and is driven by our success.”

-Jeff H., CEO, OptiStok
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