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Join the 1-in-10 top-performing CEOs who successfully free themselves 

from the pernicious strategy execution bottleneck-effect and unleash

2x Flow, 4x Velocity, 10x ROI via proprietary Flow Intelligence  (FQ )

Trusted by:

Flow Intelligence :
Join the 1-in-10

| The “1.0” Problem:  Only 1-in-101 organizations 
consistently deliver their strategic initiatives 
successfully in large part due to the strategy 
execution bottleneck-effect.  Low throughput, 
missed deadlines, over-budget projects, & low user 
adoption are the status-quo with estimated losses 
> $1.2 Trillion USD3 of corporate waste every year 
globally.  This is the world of “1.0”.

| The “2.0” Solution:  Flow Intelligence  is a “2.0”  
system of practices based on 30 years of R&D that 
identified 24+ root-cause pitfalls and their 24+ 
safeguards companies must address to elevate 
strategy execution success rates by freeing 
themselves from the pernicious bottleneck effect.

Successful execution requires an organization to 
prepare & ready itself for high-performance 
throughput by first becoming aware of 12+ 
bottlenecks and 24+ CAP pitfalls and second by 
practicing the 24+ CAP safeguards with an 
experienced Flow Intelligence  Expert until 
proficiency is achieved.

| The Results:  Eliminating the bottleneck elevates 
success rates north of 90% success, multiplies 
stakeholder value, profitability, and growth by  
unleashing 2x Innovation, 4x Velocity, 10x ROI.

| Get Started:  To Join the 1-in-10, redeem your 
free introductory consult at:

Enterprise – EA 2.0 (Tactical Biz-IT Alignment vs Strategic Biz-IT Alignment)Enterprise – EA 2.0

IT – IT 2.0 (Object-Oriented vs Architecture Oriented)

Business – BA 2.0 (Operations/Tactics/OLA/Mgmt/Expense Oriented vs Innovation/Strategic/SLA/Leadership/Investment Oriented)

IT – IT 2.0

Business – BA 2.0

IT ANALYSIS/DESIGN
(ARCHITECTURE &

FINANCE)

Unimodal Ops/DevOps vs

Multimodal Inno Labs Aware

(SOS – Grtnr,TDS,Lockhd)

Projects Pushed vs

Programs Pulled

(CREM - Lean)

Ad-Hoc Mgmt Sponsor vs

Strategic Ldrshp Sponsor

(SLA – Ldrshp Simonton)

Pseudo Engineer vs

EntreLead Chief Arch/Eng

(SPS – EntreLdrshp, TDS)

Object Oriented vs

Architecture Oriented

(AOA/D – Sys. Thinking)

Biz Req Elictatn/Tracbilty vs

Biz Plan/Drivers Linkage

(SOBA – Biz Plan)

Waterfall/Agile Process vs

Split-Spiral Practice

(S3AP – Spiral Risk Mgmt)
Internal Arch vs

External Arch

(ToD – Aerodyn Sys Eng)

Func. Tradeoffs vs

Non-Func Tradeoffs

(NFTA - QoD)

First Concept Eng vs

Super Concept Arch

(LAS – AOA)

Critical-Path vs

Critical-Loop/Chain

(CLPM – CCPM, Deming)

Point-based Services vs

Set-based Capability Tradeoffs

(CTC - TDS/Lean, ITSI)

SME (Cust/Usr) Rep vs

SME (Cust/Usr) Partnering

(SPS – LSS/VoC, Agile)

1-Stage RFI/Q/P vs

2-Stage Design + Impl

(RF2P - AOA)

IT 1.0 Anti-patterns vs

IT 2.0 Antidotes

(Mitigation Strategy)

Comp. Adv (Ext) Srcing vs

Core Comptncy (Int) Srcing

(S2 – Neo/GBS, BPO)

Offshoring/Outsourcing vs

SmartShoring/Sourcing

(S2)

IT-based PMO/VMO-CIO vs

GRC-based EMO-CINO/CTIO

(SOS – PMI, Neo/GBS)

ORG SHAPING
(CORE ORG DYNAMICS)

SOURCING (CONSULTING)

TEAM SHAPING
(CORE TEAM DYNAMICS)

Functional Mgmt (Adm) vs

Process Leadership (Tech)

(SOS – BPM, DFSS, LSS)

 Dissimilar Culture Matrix vs

Similar Culture Program

(SOS - SOURCING)

Lang-based Use-Cases vs

Graphics-based Eval

(SOBA – UML)

Compliance-based PnP vs

Target-based KPIs

(SOBA - Lean Strtp AARRR)

Order-Taker Scoping (Cost) vs

Financial MVP DeScoping (ROI)

(SOBA – LeanS/MVP,ToR,DCF)

Non-Technical BA vs

EntreLead BA-Arch

(SPS)
OCM vs

OCL Leader Awareness

(SLA - CQ Troutlein)

PM+BA+PseudoEng vs 

EntreSpnsr+EntreLead+SME

(SPS)

ORG CHANGE 
LEADERSHIP (OCL)

EXECUTION 
(PORTFOLIO)

Voice of Exprt (VoE) UX/UI vs

Voice of Custmer (VoC) UX/UI

(SOBA – LSS/VoC, D-Thnk)

Low-cycles (Indiv&Team) <3 vs

High-cycles (Indiv&Team) >= 3+

(SPS - Tuckman, Dreyfus)

Assumed Vision/Verbal vs

Shared Vision/InfoGraphic

(SLA – OCM, Gravitation)

Expense-driven SDLC vs

Investment-driven SDLC

(S3AP – SOP 98-1 Accntg)

Struct-based Perf Mgmt vs

Knowldg-based Perf Mgmt

(SOS – TDS/Lean)

BIZ ANALYSIS/DESIGN
(ARCHITECTURE &

FINANCE)

Exprt Jdgmnt Concept vs

Weighted Eval S-Concept

(SOBA – SQFD, Dunning-K)

Ad-Hoc QoD/QA/QC vs

Design for QoD (OLA/SLA)

(SOBA – LSS/SFMEA, FTA)

Long-cycle Delivery vs 

Staged Short-cycle Delivery

(CDSM – Iceberg Effect)

Staffaug/WO(T&M) vs

Consulting/SOW(CPP)

(S2)

Bottom-up 1-Stage/Pt Est vs

Top-down 2-Stage/Pt Est.

(SOBA – Opt-Bias,Dunning-K)

Object-based Diagrams vs 

System-based Diagrams

(UMN – UML, OMT, Booch)

Single Modality
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PMO/VMO - CIO

Anti-Pattern

Teaming Reuse
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Administrative Mgmt

Anti-Pattern

Administrative Perf Mgmt

Anti-Pattern

Ad-Hoc Sponsor

Anti-Pattern

Blind Change Leader

Anti-Pattern

Blind Workforce

Anti-Pattern

Drum Multi-tasking

Anti-Pattern

Planning Criticality

Anti-Pattern

Microscopic Modelling

Anti-Pattern

Microscopic Thinking

Anti-Pattern

Architecture Definition

Anti-Pattern

Microscopic Tradeoffs

Anti-Pattern

Microscopic Interfaces

Anti-Pattern

Concept Singularity

Anti-Pattern

B/N/LDUF SDLC

Anti-Pattern

CapEx Accnting Design

Anti-Pattern
Estimate Singularity

Anti-Pattern

Pseudo UX/UI

Anti-Pattern

Ad-Hoc Scoping

Anti-Pattern

Ambiguous Requirements

Anti-Pattern

Blind Compliance

Anti-Pattern

Ad-Hoc QoD

Anti-Pattern

Pseudo Concept

Anti-Pattern

Req. Elicitatn/Traceabilty

Anti-Pattern

Fail-Fast/Often Delivery

Anti-Pattern

1-Stage Sourcing

Anti-Pattern

Locl Ops Commdty Srcing

Anti-Pattern

Intl Ops Commdty Srcing

Anti-Pattern

Comp Adv Sourcing

Anti-Pattern

Pseudo SME

Anti-Pattern

Pseudo Cycles
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Pseudo Team
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Pseudo Engineer

Anti-Pattern

Pseudo Architect
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IT 1.0 Anti-patterns

30 years of R&D have identified 24+ root-cause pitfalls of 
strategy execution failure and the safeguard solutions 
that multiply stakeholder value, profitability, and growth!

www.jsmillerconsulting.com/fq-free-consult

TRANSFORM

TO

1 Kaplan  2 McKinsey, HBR, IBM, Standish Group  3 CDNet, CIO.com, Roger Sessions / CUEC

90%
FAILURE

“1.0”
“2.0”

90% organizations fail to execute
their strategy successfully.1

Bringing Certainty to the CEO’s Strategy Executio
n

“1.0” bottlenecks drive

global failure rates of 90%

& global losses > $1.2T3

|  Making Strategy Effective

• Disappointing Stakeholder Value
• Deteriorating Profitability

• Stagnant Growth

72%+ projects fail to deliver
full business value.2

90%+
SUCCESS
“2.0” streamlining solutions 

elevate success rates north of 

90% to multiply stakeholder 

value, profitability, and growth

10X
ROI

4X
Velocity

2X
Flow



| TESTIMONIALS
❝Jonathan is a true expert in his field. We were able to reach our goal in a fraction of the time & cost thanks to his great guidance. I 
highly recommend Jonathan.❞
-Juan O., CEO, TSO Mobile 

❝Jonathan does great work and excels at designing solutions which are truly unique.  Jonathan was a huge asset to our team.❞
-Steve M., CEO, Recovery Partners

❝Jonathan was brought in to design and develop our enterprise solutions architecture on a major digital health platform. Jonathan's 
ability to deep dive into the business, customer, and engineering areas exhibited a great depth to his skill-set. Jonathan was able to 
provide a business architecture solution that is allowing us to move forward, saving hundreds of thousands of dollars in 
development that we would have incurred otherwise through building the wrong project. Jonathan's expertise and process was 
extremely thorough and eye-opening.  Jonathan is full of integrity, has a great work-ethic, and is enjoyable to be around. He has a 
dedication to the job that is seldom seen in a consultant. He took his own personal time to read books on the relevant subject 
matters, to come up with very powerful ideas that we incorporated into our plans, and to present them well.  We found Jonathan 
to be a fantastic addition to our team and we hope to be able to continue to use him in future stages of our project.❞
-Alex K., CTO, Recovery Partners

❝I had the pleasure of working with Jonathan multiple times throughout the past few years.  Jonathan is a consummate 
professional and highly skilled consultant.  He is able to work seamlessly both in a technical/architectural capacity and/or a 
interfacing/analyzing with various business users and stakeholders.  I highly recommend Jonathan and enjoyed working with him!❞
-Matt J., Recruiter, TekSystems

❝Jonathan is an IT swiss army knife with a rare combination of management, business operations, architecture and hands on 
technical skills.  It’s hard to find one person that can move effortlessly between the board room and developer trenches.  Talented, 
organized leaders who are highly effective at planning, stakeholder communication and developer team management are difficult 
to find.  Even harder to find are highly technical architects who spent so much time hands on in the trenches that they can see all of 
the technical impacts, bottlenecks and risks of each architectural decision they make and understand the implications to 
performance, complexity, timeframes, security and ongoing operations years into the future.  Jonathan is both.❞
-Patrick B., CEO, Motocol

❝Choosing Jonathan to design our integration architecture was one of the best decisions we've made for our product launch. 
Jonathan combines expert technical knowledge with business acumen to craft solutions which work for both environments. It's 
refreshing to work with a consultant that has unquestioned integrity and is driven by our success.❞
-Jeff H., CEO, OptiStok
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|  Making Strategy Effective

CAPSTONE STRATEGY  FACT SHEET
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Join the 1-in-10 top-performing CEOs who successfully free themselves 

from the pernicious strategy execution bottleneck-effect and unleash

2x Flow, 4x Velocity, 10x ROI via proprietary Flow Intelligence  (FQ )

Trusted by:
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